
Appendix 2

Proposed amendments to Risk 1

No Rating Short name Vulnerability Trigger Consequence
1 C3 Recruitment 

freeze
The authority currently has an 
external recruitment freeze, with 
limited exceptions

Key posts 
remain 
unfilled/take  
length of time to 
fill 

 Pressures on existing staff
 Difficulties in succession planning
 Adverse impact on service delivery


